Our Father’s Lutheran Church
Agenda for Leadership Team Meeting
September 10, 2024 7:00 PM

Opened with Pastor John from the Synod. He came to introduce himself as the new
representative replacing Pastor Craig Pederson.

Devotion & Prayer — Jill
Administrative:

e Pastor Report
-Spoke Folk will return again to OFLC on June 23, 2025.
-Thanksgiving Eve Service will be held November 26t at 6:30 at United Presbyterian
Church.
-Confirmation this year will be for gth and 10t graders to transition Engage and
Confirm to Grades 6th-8th Grade.
-Pastor Emily proposed that Nourishing Hope Truck to be repaired and sold. Lauren
Johnson made a motion to approve the repair and sale of the Nourishing Hope
Truck, Jill Madsen 2nd, All Approved.

Finance:

e Treasurer Update: Giving was down about $750 year over year for the month of
August 2024 compared to 2023. Seeing an increase in attendance during Rally
Sunday so the hope is that giving will continue to increase again after slower summer
months. Still try and encourage congregation members to give monthly online to
help budget easier.

e Finding a Bookkeeper- Pastor Emily is looking into a few options. Pastor John from
synod suggest a list of Pastors to ask in their area district for suggestions.

Building & Grounds:

e New Boiler for North End. Cost will be about $14,000 for all new boiler, valves
and thermostats on thee north end. Reminder that the boiler was leaking carbon
monoxide in March of this year and the Rockford Fire Department came as it
made alarms go off. The boiler was red tagged and shut off and told a new one
must be installed.

e Building Campaign- Update on Marketing the Campaign and how people can
give. Building Campaign will run from September 22nd- November 1st. Will be
announced in church.

Internal Ministries/Upcoming Events:

e Fall Festival/Trunk or Treat Event- Scheduled for October 12th from 11-2PM. We
are going to need a Fall Fest Planning Committee meeting, which is scheduled for



September 26t at 6:30pm. Cristal to set up a Sign-Up Genius for trunks, set up,
and tear down and to make an advertisement image.

e Crow River Christmas is on December 7th. Colleen Prudhomme reached out
asking if we are doing pancake breakfast from gam-11:30. 5K runners would
finish in our parking lot as they have in the past. Council all agree that this should
be a CRC event we host again and greet the Jolly Jingle Joggers. CRC Planning
Meeting set for October 29th at 4pm.

e Women’s Retreat- Send out in FFF that we are looking for an individual to plan
this. Can just be a 1 night or 1 day event.

2024 Devotion Schedule:

October- Mark
November- Pastor Emily
December- Shannon
January- Lauren

Upcoming council meeting schedule:

October 8, 2024 — 7pm
November 12, 2024 — 7pm
December 10-2024 — 7pm

January 14, 2025 — 7pm

COUNCIL MEMBERS AND TERMS:

Shannon Sand (President)- 1 year term ends 2025

Lauren Johnson (Vice President) 1 year term-then 1 Year President Term
Chandler Drummond (secretary) Term ends 2025

Jill Madsen (Treasurer) Term ends 2025

Members at large:

Dan Schiller (Term ends 2025)
Jody Bryant (Term ends 2026)
Nina Walker, (Term ends 2026)
Mark Nelson (Term ends 2026)



