
Our Father’s Lutheran Church 
Minutes for Leadership Team Meeting 
March 2, 2021 7:00pm 
 
Devotion – Pam Hoekstra 
Prayer 
 
Attendance –Pam Hoekstra, Amy Krcil, Brian Walton, Amy Jacobson, Shannon Sand, 
Dan Schiller, Tiffany Distad, Chandler Drummond, Pastor Aaron, Rick Fuglie 
 
Administrative/Personnel: 

1. Pastoral update (attached) 
a. Humidifier replacement approved 
b. Holy Week registration capped at 50 people – Melissa to work out details 
c. Discussion on future outdoor services 

i. FM Transmitter needs to be purchased 
ii. Possible need to enclose or cover pulpit area 

d. MPLS Synod- 2 council members get first change; can open to congregation if 
spots do not fill 
 

Finance: 
1. Treasurer update – Amy  

a. Banking information and authorization transfers are being processed 
b. January contributions down – February looking better 

2. Giving campaign – Pam 
a. Looking for volunteers to address new ways to increase giving within the 

congregation 
i. Brian commented announcing the “need” can fill the void 

ii. Tie together needs and interest can lead to increased giving 
iii. Adopt an “expense” program 

b. Amy mentioned adding a pop up to ZOOM to give better access for those at 
home 

 
Introductions: 

1. Council members general introductions – All 
 
Internal Ministries: 

1. Potential to add monthly invitee to discuss shared ministry at Our Fathers 
a. Way to add better understanding 
b. Brian to invite Paul – Will put a beginning of next meeting 

2. Building capacity guidelines – new information from Gov Walz 
a. Currently no fire marshal capacities at the church 
b. All old rules still in play 

3. Transition of key 
a. Executive council members will be given keys to church 
b. All other key needs addressed on individual basis 



 
Outreach Ministries: No new discussion 
 
 
Building and Grounds: 

1. Proposal to improve sound systems, AV, and broadcasting capabilities - Aaron 
a. Brian and Dan in investigate and report back 

2. Follow up on schedule for improvements and timeline for building improvements - 
Amy 

 
Meeting schedule: 
                                 
Exec  - to continue with 3rd Tuesday     
Council – to continue with 1st Tuesday 
 
Devotion Schedule: 
 
Dan – April 
Tiffany – May 
Amy – June 
Rick – July 
Amy – August 
Chandler – September 
Brian – October 
Shannon – November 
Amy - December 
 
 
            
  
 
 
 


