
‭Our Father’s Lutheran Church‬
‭Council Meeting Agenda‬
‭October 14, 2025 7:00 PM‬

‭Devotion & Prayer‬‭–‬‭Jody‬

‭Administrative:‬
‭●‬ ‭Pastor’s Report‬

‭o‬ ‭Chapter 4 of “Six marks of discipleship for a changing church Power Surge” by‬
‭Michael W. Foss‬

‭o‬ ‭Funeral procedures: Pastor Dana, Lora, Nikki & Kathy have spoken about the‬
‭procedures and who will be in communication with each other‬

‭o‬ ‭Stewardship Sunday : November 16th‬
‭▪‬ ‭Stewardship emphasis but no pledging this year‬
‭▪‬ ‭This is when we would typically look at getting pledges for donations‬

‭and working towards a Fall Campaign‬
‭▪‬ ‭Discuss where we are today and where we are going‬
‭▪‬ ‭Start discussing in Sept. 2026 for a Fall Campaign‬

‭o‬ ‭Transition Team: Brian W, Dan R, Diane D, Kelly M,‬
‭▪‬ ‭Jody Motions to Brian, Dan, Diane, & Kelly‬
‭▪‬ ‭Mark seconds it‬
‭▪‬ ‭Lauren “All in favor” - Larissa, Ken, Jody, Denise, Amy, Mark, Nina, &‬

‭Lauren‬
‭●‬ ‭Check-in will Lory or Suzanne to see if they will transition‬

‭o‬ ‭Christmas schedule for the service: One service at 4 PM‬
‭▪‬ ‭Lauren presents 1 service at 4 PM for the christmas service‬
‭▪‬ ‭Ken, Amy, Mark, Denise, Nina, Jody, and Larissa are all in favor one 1‬

‭service on christmas held at 4 PM‬
‭●‬ ‭President and Vice President Report:‬

‭o‬ ‭Update from Brittni: NH Budget Meeting next month for 2026.‬
‭▪‬ ‭Nov. 17th @ 10 AM budget meeting (Fellowship Hall) - Mark will be‬

‭present in representation of the council‬
‭▪‬ ‭Need donation amount. Haven’t transferred $4,500 for 2025 yet‬

‭●‬ ‭Agree to $4,500 for 2025‬
‭●‬ ‭Look over numbers of the use of the building to figure out the‬

‭estimated cost for 2026‬
‭o‬ ‭Ken check into carpeting cost‬
‭o‬ ‭Estimation for electric and other costs that pertain to the‬

‭building‬
‭o‬ ‭Set Annual Meeting Date: BSA to serve pancakes/provide childcare‬

‭▪‬ ‭January 25th, 2026‬
‭●‬ ‭Big breakfast served‬

‭▪‬ ‭Meeting January 18th, 2026 after service for a Budget Information‬
‭Session - presenting the general budget, not the actual final budget‬

‭●‬ ‭Light breakfast served‬
‭o‬ ‭BSA help with To-Do list? Boys in K-12‬

‭▪‬ ‭Handling the building for birthdays‬



‭▪‬ ‭Clean up sidewalks/helping on Sundays when there was snow/ice‬
‭▪‬ ‭Sending ideas to Wendy G‬

‭o‬ ‭Employment Reviews: Who conducts there for Nikki, Lora, Tammy and‬
‭Brittni around 10/25/24, also do a review for Pastor Dana before end of 2025‬

‭▪‬ ‭Done by Pastor Dana and Lauren - performance review, review pay‬
‭rate and expectations for 2026‬

‭o‬ ‭Crow River Christmas: $5 Pancake Breakfast after Jingle Jog. Electronic Sign‬
‭up/payment option‬

‭▪‬ ‭Who is in charge of the Church portion of Crow River Christmas: Lora‬
‭and  ?‬

‭▪‬ ‭Check-in with Lora about what her responsibility is and what we need‬
‭help with‬

‭▪‬ ‭Create a Crow River Christmas Team? - Nina speaking to Lora and‬
‭helping bring together a team‬

‭o‬ ‭Christmas Services Advertising? No in the past.‬
‭▪‬ ‭$71.95 for The Drummer to be online and in the paper‬
‭▪‬ ‭All vote No for advertising‬
‭▪‬ ‭Look into a Facebook bump/boost (Pastor Dana talk to Lora about‬

‭looking into the cost)‬
‭o‬ ‭“Let’s Talk About It” to meet 10/16. Working on a date that isn’t MEA week‬

‭▪‬ ‭Getting a new date set but still going to meet on 10/16 for those who‬
‭can show‬

‭o‬ ‭2026 Women of the ELCA Gathering. July 16-19. Des Moines. Advertise on‬
‭Facebook, handout on bulletin board. Can someone make an announcement?‬

‭▪‬ ‭Put the information out there‬
‭▪‬ ‭Nina make announcement at services‬

‭o‬ ‭Denise: Income Budget update: finance committee‬

‭●‬ ‭Nikki/Lora Report:‬
‭o‬ ‭Review of Timeline Party‬

‭▪‬ ‭Thought it went good - feels as though their is some broken trust in the‬
‭congregation that needs to be rebuilt‬

‭▪‬ ‭Seems as though a pastor that lives in Rockford would be best/most‬
‭ideal‬

‭▪‬ ‭What do we need to learn from this timeline to keep moving forward‬
‭and repair‬

‭Finance‬
‭●‬ ‭Treasurer Report:‬

‭o‬ ‭85,000 in Jan 2025 to $40,000 now‬
‭i.‬ ‭$16,820 Giving in September‬

‭ii.‬ ‭$19,439 Expenses for September‬
‭iii.‬ ‭Building Improvements - $11,555‬
‭iv.‬ ‭General Fund - $40,000‬
‭v.‬ ‭Ministry (Crow River Christmas, Fall Fest, Kitchen, etc) - $27,750‬

‭o‬ ‭Snow Service Contract‬
‭i.‬ ‭Building and Grounds approve it - Ken approves‬



‭ii.‬ ‭Amy signed for contract‬

‭Building & Grounds/Technology:‬
‭●‬ ‭Mark: Thoughts on hiring a maintenance person?‬

‭o‬ ‭Mark will make a call to check into getting the sidewalks fixed, it’d be about‬
‭$700. (Yes do it)‬

‭▪‬ ‭Is it too late in the season?‬
‭o‬ ‭Can we afford it? Enough maintenance to be done on a daily basis? Improve‬

‭church functionality? Plan B so things are taken care of in a timely manner‬
‭▪‬ ‭Bigger ticket items that need to be accomplished‬
‭▪‬ ‭2026 capital campaign‬
‭▪‬ ‭Use the people who are willing to help for the smaller items‬

‭●‬ ‭Ken: Thank you for handling the shed situation!‬
‭o‬ ‭Sent Thank You card to Close to Home‬
‭o‬ ‭Exit Sign update‬

‭▪‬ ‭5 exit signs - $625‬
‭o‬ ‭Stained Glass Window update‬

‭▪‬ ‭Need a lift to get the Stain Glass window checked out‬
‭▪‬ ‭Buddy will reach out to Anthony to figure out the lift to set a date‬

‭o‬ ‭Monument Light - $235 (get fixed - Brian Berg will do it)‬
‭o‬ ‭Changing Building locks? Later time‬

‭▪‬ ‭Figure and talk at a later date‬

‭Internal Ministries/Upcoming Events:‬
‭●‬ ‭Nina: Christmas Party? Entire Congregation?‬

‭o‬ ‭Crow River Christmas - we don’t want to make the congregation commit to‬
‭more during this time as a whole congregation‬

‭o‬ ‭Christmas party for the different groups throughout the church‬
‭●‬ ‭Celebration of Life for Founding Member, Leslie Anderson. 1:00 on Oct. 11th at Light‬

‭of Christ Lutheran, Delano‬
‭●‬ ‭Women’s Group meet on October 23rd‬

‭o‬ ‭Nina announcement at Sunday service‬
‭●‬ ‭Lefse Fest: Fri/Sat, Nov. 21 & 22‬

‭o‬ ‭Nina make announcement at Sunday Service‬
‭o‬ ‭Makes Lefse to sell at Crow River Christmas‬
‭o‬ ‭Kids welcome‬
‭o‬ ‭Cook the potatoes on Friday (12:00 -2:00)‬
‭o‬ ‭Roll out and make the Lefse on Saturday (8:30-11:00)‬

‭●‬ ‭Crow River Christmas: Dec. 6th‬
‭o‬ ‭Lora & Nina make a Crow River Christmas team‬

‭Upcoming council meeting schedule‬
‭November 11, 2025 – 7pm‬

‭December 9, 2025 – 7pm‬

‭January 13, 2026 – 7pm‬

‭Devotions Schedule‬



‭November- Pastor Dana‬
‭December- Lauren‬

‭COUNCIL MEMBERS AND TERMS:‬

‭Lauren Johnson  (President)- 1 year term ends January 2026‬
‭Denise Wold (Vice President) 1 year term-then 1 Year President Term‬
‭Larissa Kurth (Secretary) Term ends 2027‬
‭To Be Filled (Treasurer) Term ends 2027 ‬

‭Members At - Large: ‬
‭Jody Bryant (Term ends 2026) ‬
‭Nina Walker (Term ends 2026)‬
‭Mark Nelson (Term ends 2026)‬
‭Ken Lunderby (Term ends 2027)‬

‭Liaison Positions:‬
‭▪‬ ‭Music and Worship:  Mark Nelson‬
‭▪‬ ‭Education (Children, Youth, Adults): Larissa Kurth‬
‭▪‬ ‭Hospitality (Funerals & Weddings): Nina Walker‬
‭▪‬ ‭Stewardship and Finance: Amy Krcil‬
‭▪‬ ‭Executive Committee and Council: Denise Wold‬
‭▪‬ ‭Internal Ministry and OFLC Admin: Lauren Johnson‬
‭▪‬ ‭Building, Grounds and Technology: Ken Lunderby‬
‭▪‬ ‭Outreach and Community Events: Nina Walker‬
‭▪‬ ‭Nourishing Hope: Jody Bryant‬


