
Our Father’s Lutheran Church 
Agenda for Leadership Team Meeting  
October 8, 2024 7:00 PM 
 
Devotion & Prayer – Mark 
 
Administrative: 
 

• Pastor Report  
- Staffing Updates (Admin, Community Engagement, Youth Engagement, and 

Bookkeeping) 
o Interview with three candidates (had many to choose from) and propose splitting 

out to two positions: office staff /bookkeeper and office staff/community 
engagement/youth engagement.  Hours are available with Crystal departure and 
transition of Brittni to be focused more on Nourishing Hope.   

o The top two candidates are local and council voted to move forward with 
extending offers to both – intending to have then partner up on some of the 
responsibilities. 

- Computers for New Hires 
o Came in under budget for the sound system and AV project and Pastor Emily 

recommended we should purchase a couple of computers – we currently only 
have one desktop computer which is very old.  Motion made to approve $1000 
for the purchase of two new computers – motion passed.   

- Lauren Seminary Support 
o Standard support from OFLC typically comes in the form of a financial gift – 

discussing ideas on how to make this happen.  Motion to approve a one-time cash 
dispersion of $2500 out of the scholarship fund made and approved 

 
Finance: 

• Treasurer Update: Jill 
o Giving is very close to what we were seeing last year 
o Renewal contract for snow removal – same company that does our lawncare and 

they give OFLC a good deal.  Signed up for plowing and shoveling 
o Budget meeting in December – Council needs to be prepared for meeting in 

advance.  Need to reach out two time to establish a date for meeting.  Tentative 
date is Jan 26th 

 
 
Building & Grounds:  
 

• Building Campaign Update 
o Initial giving has been very aggressive and council is very pleased with progress.  

Members are working on more signage to help support fund raising efforts 

• New Boiler on north end was installed – new thermostats and zone valves also included.  
10 year warranty on new boiler. 

 
Internal Ministries/Upcoming Events: 
 

• Fall Festival/Trunk or Treat Event- Scheduled for October 12th from 11-2PM. Still looking 
for help with setup Saturday morning.  21 Trunks on the list – similar to last year.  Also 
having games, goats, donkey, booths, ect.  Please attend! 



• Crow River Christmas is on December 7th CRC Planning Meeting set for October 29th at 
4:30pm at OFLC (South End).  

• Lefsa Making November 22-23 TENTATIVE 

• Nourishing Hope Updates 
o Meeting Oct 7th – working to sell the freezer truck and find other options for food 

storage.  Discussing a trailer with concrete pad 

• Sunday School and Engage and Confirm updates 
o Changed format to 75 minutes – it has been a positive change – new curriculum 

as well.  Confirmation scheduled for Oct 27th 
 
2024 Devotion Schedule: 
 

November- Pastor Emily 
December- Shannon 
January- Lauren 

 
Upcoming council meeting schedule: 
 
November 19, 2024 – 7pm (Note Date Change) 

December 10, 2024 – 7pm 

January 14, 2025 – 7pm 

 

COUNCIL MEMBERS AND TERMS: 

 
Shannon Sand (President)- 1 year term ends 2025 
Lauren Johnson (Vice President) 1 year term-then 1 Year President Term 
Chandler Drummond (secretary) Term ends 2025 
Jill Madsen (Treasurer) Term ends 2025  
 
Members at large: 
Dan Schiller (Term ends 2025)  
Jody Bryant (Term ends 2026)  
Nina Walker, (Term ends 2026) 
Mark Nelson (Term ends 2026) 

 


