Our Father’s Lutheran Church
Leadership Team Meeting Minutes
November 19, 2024 7:00 PM

Devotion & Prayer — Pastor Emily

Administrative:

Pastor Report

Staffing Updates: Lora and Nikki are both up and running and doing great. They
are both in admin roles, but with different tasks.

Office Hours: Monday, Tuesday, and Friday 11-2pm for both Lora and Nikki.
Both are contracted for up to 25 hours a week.

Computers for New Hires- Purchase and set up. Existing computers were very old
and getting obsolete.

Admins to make sure Meeting Minutes go on website as this got missed the past
couple months with transition between admins.

Council Retreat: December 10t at 6:30pm, potluck and a $10 white elephant gift
for council.

Christmas Services include: Christmas Eve (12/24) 10am and 4pm, December
4th, 11th, and 18t are Advent Service.

Finance:
Treasurer Update: Jill

-Venmo account created so it can be used at Crow River Christmas as many people
do no carry cash around anymore and it got asked if we had Venmo to pay for items
at CRC. The account name is OFLC_MN and it should show up under a charity
account when you search for it.

-October 2024
Contributions - $19,541.91

General Fund Contributions - $17,489.00
Designated Fund Contributions - $2,052.91

October 2023 giving
Contributions - $19,664.57

General Fund Contributions - $15,112.30
Designated Fund Contributions - $4,552.27

Raise the Roof Campaign: Currently about 70% raised to our goal of $110K.
2025 Budget Meeting: Exec Team plans to meet in December.



Building & Grounds:

Garbage and Recycling Costs: Pastor Emily working with Nourishing Hope
Committee to make sure overcharges on Nourishing Hope week does not happen
so church does not incur extra costs. Currently, cardboard and garbage tend to
overflow on Nourishing Hope weeks and trying to figure out a week to rectify that
so additional costs are not charged by Randy’s Sanitation.

Building Use Agreement: This should be updated and implemented in 2025. We
will be modifying and looking at during budget meeting.

Internal Ministries/Upcoming Events:

Crow River Christmas is on December 7th from 9-11am. Still need volunteers for
many slots. $5 Pancake Breakfast, Jolly Jingle Jog Finish Line, Kid’s Crafts,
Silent Auction, Live Music, Cookie/Lefse Sale.

Lefse Making November 22-23: 8-10 helpers on each day and ready to go for
November 22-231d,

Nourishing Hope Updates for November: 592 vehicles came through all church
sites and NH served 1,844 people.

Sunday School and Engage and Confirm Updates: Christmas Program is
December 15th,

Christmas Cantata is December 8t at gam.

OFLC Annual Meeting is January 26t at 10am.

2024 Devotion Schedule:

December- Shannon
January- Lauren

Upcoming council meeting schedule:

December 10- 2024 — 7pm (Council Retreat at 5:30)

January 14, 2025 — 7pm

COUNCIL MEMBERS AND TERMS:

Shannon Sand (President)- 1 year term ends 2025

Lauren Johnson (Vice President) 1 year term-then 1 Year President Term
Chandler Drummond (secretary) Term ends 2025

Jill Madsen (Treasurer) Term ends 2025

Members at large:
Dan Schiller (Term ends 2025)



Jody Bryant (Term ends 2026)
Nina Walker, (Term ends 2026)
Mark Nelson (Term ends 2026)



