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This past month our Transition Team (TT) began its work in earnest. We have spent 
the past nine months or so grieving the loss of the previous pastor, remembering our 
identity, and setting the stage for this next chapter.  As we have been recently 
reminded, we continue to be led by Jesus, our Good Shepherd.  Psalm 95:7--For 
he is our God, and we are the people of his pasture, and the sheep of his hand. 
Here are a few reflections from my POV (that’s point of view for us non-digital folks).  
Some are things we do really well, while others are things we still have to work on. 

There have been hurts over time, including with a number of staff people, and people have not
always “left well.” This has left some residual hurt and even mistrust regarding how staff can or
will function in the future. It will be important to work through this before another call takes
place. 
OFLC has a strong sense of its own community, and believes itself to be an opening, loving
congregation.  Many folks have told me heart-warming stories about being welcomed here
when they arrived.  The challenge for you is to continue that welcoming identity, now that you
are the welcomers.  
This congregation appears open to change, as long as the change isn’t too overwhelming.
People recognize that the church of the future won’t look exactly like the church of the past and
are open to experimentation. 
There is a contentedness with the way things are, which can show up as complacency. 
There hasn’t been much to challenge the generosity of the congregation for quite a while. Lack
of attention to stewardship has resulted in deferred maintenance and the immediate need of a
capital campaign for a comprehensive refresh of the campus. The building is in its mid-fifties and
it needs a face-lift. 
There is untapped financial capacity in the congregation and the congregation responds well to
perceived needs. 
Older leaders say they’re ready for younger leaders to step up.  Turning over the reigns to
people who do things a different way isn’t easy, period.  
Sometimes your younger leaders are not prepared to give the same amount of time to a role as
previous generations.  Rather than bemoan this, you will need to develop new ways of getting
things done, ways that can involve more folks for less time each. Confirmation meals have been
a good example this year of how this can be done. 
Nourish Hope is the congregation’s largest mission support partner (by a mile) and greatly
impacts the community. At the same time, some folks don’t how much good it does for
everyone, they only know that the freezers cost money to operate.  This is a very valuable
ministry and you would do well to embrace it further. 
The confirmation program has been, and is, strong and connected. The leaders are committed
and the kids are (mostly) engaged. 
Worship and music are important priorities and people are happy to participate. 
You’re being really nice to the interim pastor. 

Over the Handlebars with Pastor Dana



SHOW UP THIS SATURDAY
MAY 2ND TO DO CHORES

AROUND THE CHURCH
(cleaning windows, yard clean-up,

dusting inside, etc. - bring step stool,
rakes, rags, etc.) 

STARTS AT 8 AM

LUNCH PROVIDED. 
SEE YOU ON SATURDAY!
LUNCH PROVIDED. 
SEE YOU ON SATURDAY!

Our Father’s Lutheran Church

OTH continued...

The congregation is a wonderful group of folks who are truly seeking to see what God has in mind
for you. My sense is that, beyond doing what you’ve always done, there’s not a clear sense of values
or mission, and my hope is that the TT can help you clarify your values and discern your mission as
an important segment of its work. I look forward to continuing with them in this work of ministry. 
May Jesus, our Good Shepherd, continue to guide this flock along his path, nourishing and
sustaining us along the way! 

Your Sheepish Partner, 

Pastor Dana

 PD  

Summer’s almost here!
Don’t miss our final two gatherings.

Join Pastor Dana at Billy’s for informal
conversation, stories, and an opportunity to

hang out together from 4:30 to 6pm.
5/5/2026 and 5/19/2026

PD
@

The
Pub





https://www.signupgenius.com/go/9040B4EACA928ABF49-60658520-oflc


mailto:dgswan00@msn.com


https://oflc.breezechms.com/form/d48dd840206613




https://www.ourfatherschurch.org/
https://www.youtube.com/channel/UCePt4KWmjvq1M7vPbIjUfeA?view_as=subscriber
https://oflc.breezechms.com/form/44ac0d
https://www.facebook.com/OFLCMN/
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