Our Father’s Lutheran Church
Leadership Team Meeting Minutes
December 10, 2024 7:00 PM

Attendees: Shannon, Jill, Jodi, Dan, Wendy, Chandler, Lauren, Emily, Mark
Devotion & Prayer — Shannon

e Crow River Christmas Recap: Around $3,900 raised and about 225 pancake
breakfasts served which is similar to last year. Runners were down this year so
council is really happy with the numbers. Discussion around increasing the cost
for breakfast and noted for next year.

e (Cantata Recap

o Great feedback and well attended. All participants did an excellent job.
Agreed the total time/length was perfect.

Administrative:

e Pastor Report
e Christmas Services include: Christmas Eve (12/24) 10am and 4pm, December
4th, 11th, and 18t are Advent Service.
e Russell’s Door Locks and Security Update
o Emily is requesting a service on the main door — Allen key is sticking
Jill has a line on a safe company that can open the bottom half of the
office safe which has been locked for several years
o Discussion about updating the locks and/or using a key fob setup
e Suggested any group who come in to use the building agree certain conditions are
met before they leave (clean) or volunteer at one or two events per year
e Lora and Nikki updates
o General great and positive feedback
e Suggestion to have a Christmas decorating day similar to our fall clean up day

Finance:

e Treasurer Update: Jill
o $23,219 for November giving
e Raise the Roof Campaign: Status of Fundraiser
o Counting is ongoing but we are north of our goal and will update the
congregation on Sunday
e 2025 Budget Meeting: Exec Team plans to meet January 14t at 5:30pm



Building & Grounds/Technology:

e Purchase of church iPad: Current tablet we have is 8-10 years old - the only way
to use OLFC Venmo is through the treasurer’s personal device. Would allow for
use of the app and possibly Square in the future if we have future events like craft
sales or other community events

o Motion made by Lauren with second by Shannon. Approval to spend
$400 on a purchase to help facilitate these transactions

e Final roof contractor review: Aaron Hunter has received three quotes and these
were reviewed. Proposal of recommendation for which roof contractor to hire was
reviewed noting differences with each quote

o Motion made to move forward with Pinnacle Roofing Systems made by
Dan — Seconded by Chandler. Vote passed
e Building Use Agreement: This to be reviewed in 2025.

Internal Ministries/Upcoming Events:

e Nourishing Hope Updates: Brittni is requesting to attend a conference called
“Make Hunger History Summitt” on January 315t from 8am-6pm in Brooklyn
Center

o Council approved
e Sunday School/Engage and Confirm
o Christmas Sunday school program - Sunday Dec 15th

e OFLC Annual Meeting is January 26th at 10am. Boy Scouts to provide breakfast.
Looking for VP, Secretary, and 1 Member at Large as Shannon, Chandler, and
Dan’s terms expire after the annual meeting

2025 Devotion Schedule:
January- Lauren
Upcoming council meeting schedule:

December 10- 2024 — 7pm (Council Retreat at 5:30)

January 14, 2025 — 7pm



COUNCIL MEMBERS AND TERMS:

Shannon Sand (President)- 1 year term ends January 2025

Lauren Johnson (Vice President) 1 year term-then 1 Year President Term
Chandler Drummond (secretary) Term ends 2025

Jill Madsen (Treasurer) Term ends 2025

Members at large:

Dan Schiller (Term ends 2025)
Jody Bryant (Term ends 2026)
Nina Walker, (Term ends 2026)
Mark Nelson (Term ends 2026)



