Our Father’s Lutheran Church
Agenda for Leadership Team Meeting
June 1st 2021

Attendees: Pam Hoekstra, Diane Dorrel, Amy Jacobson, Pastor Aaron, Brian Walton, Rick
Fuglie, Dan Schiller, Melissa Ungaro, Tiffany Distad, Shannon Sand

Devotion & Prayer — Amy Jacobsen

Internal Ministries:
e Guest Speaker
o Melissa Ungaro
e Rockford River Days — 2nd weekend August (Friday-Sunday)
o Getting to the time of year to determine if we are going to participate
» In the past Wayne ran the event; Julie did a year as well — real struggle to
get volunteers
= Typically we have a food booth; dogs and hamburgers; open to
suggestions
» Possible need to set up tent and staff the day; grills may be needed
e Rick to write up an announcement and send it to Aaron
e NourishingHope truck status
o Box ruck purchased/title in hand — Chandler working on document with Julie
to assign fiscal responsibilities
o Insurance has been assigned; driver must have a class B license AND be a
member of the congregation
o Truck to be vinyl wrapped — Design TBD
o Possible tie in with Rockford River Days

Administrative/Personnel:
e Pastoral update (attached)
a. Proposal for service outdoors the last Sunday of the month
e Survey results (attached)
e Council liaison areas (attached)
a. Congregational Care position still open — No expectations to lead committee or
events; just a point person to provide strategic leadership

Finance:
e Treasurer update
a. $432 — Insurance adder for NourshingHope truck
b. Mortgage balloon payment due in November
c. Need a record to Amy of all donations going to NH; need to track this

Other:
¢ Scheduling council vision development session
a. Tuesday 6/15/21 from 5pm to 9pm



b. Decided in person best — eat ahead or bring food
e Review of AV quotes
a. More discussion on the 15th
b. Possible vote from congregation needed based on the project total
c. Brian moving forward with the YouTube option

Devotion Schedule:
July — Rick
August — Amy K
September — Chandler
October — Brian
November — Shannon
December — Pam

Upcoming council meeting schedule:
Jul 6, 2021 07:00 PM
Aug 3, 2021 07:00 PM
Sep 7, 2021 07:00 PM
Oct 5, 2021 07:00 PM
Nov 2, 2021 07:00 PM
Dec 7, 2021 07:00 PM

Upcoming executive committee meeting schedule:
Jul 20, 2021 07:00 PM
Aug 17, 2021 07:00 PM
Sep 21, 2021 07:00 PM
Oct 19, 2021 07:00 PM
Nov 16, 2021 07:00 PM
Dec 21, 2021 07:00 PM



