
Our Father’s Lutheran Church 

Council Meeting Agenda 

December 16, 2025 7:00 PM - end 8:45 PM 

 

Devotion & Prayer – Denise 

 

Administrative: 

●​ Pastor’s Zoom Call Report 

o​ Pub Meetings at Billy’s. Twice a month. 1st and 3rd Tuesday  

▪​ Figure out time - Nikki check-in 

o​ Formal 6 month or year end review for Pastor: Lauren and Denise lead. 

Figure out a date together 

o​ Nikki, Lora, Tammy & Brittni reviews: Pastor is figuring out 

o​ Working at home on Thursdays: has this been an issue? He hasn’t heard 

anything. Synod meetings on Thursdays sometime, so he’s not in office 

▪​ Good to keep doing - but will let know if anything is brought to our 

attention  

 

●​ President and Vice President Report:  

o​ Update from Engage and Confirm and Sunday School 

▪​ Looking to change name for Engage and Confirm for Fall/Spring 2026 

▪​ Looking at a service project for Sunday School 

●​ Brainstorm any ideas or groups to work with?  

o​ Future council candidates update 

▪​ 1 VP needed & 1 member at large needed 

●​ Check in with people   

o​ Check-in around Pastor Dana 

▪​ How are things going so far? Satisfaction Level? 

▪​ How fast do we want a transition? 

●​ What’s our timeline? 

o​ Don’t get ahead of ourselves - lets figure things out and 

get the help we need from Pastor Dana 

o​ Have transition team ready to go to announce at the 

annual meeting: Lauren is going to follow up with 

additional people (Pam, Amy J, & Kelly) 

▪​ Transition Team - Dan, Kelly, Diane, Brian 

●​ “Let’s practice being good at being Our Father’s” 

o​ Get back to our core, what makes us Thrive? What makes 

us, us? 

▪​ What do we need to work on? What’s the stuff we need to do? What’s 

the stuff that needs to get done: congregational health 

●​ Financial Health  

●​ Congregational Health - building trust 

▪​ Where have we come in 6 months? Where do we want to be? Where are 

we going? 

▪​ If process is too slow: conversation with bishop Jen or Pastor John  

▪​ 80 year old Bonnie: “this is the calmest this place has been in years!” 



▪​ Fall/Spring: capital campaign??? 

●​ Check in with PD 

 

●​ Nikki/Lora Report 

o​ Crow River Christmas Summary? 

▪​ $3900 total income 

▪​ Nina start planning early in 2026 

o​ How is the Greeter Sign Up Genius going? 

▪​ Nina make an announcement  

​
Finance 

●​ Treasurer Report from Amy 

o​ Current Month - Positive compared to Budget, behind about $19,000 YTD 

o​ We need a campaign for general fund and capital 

i.​ Figure out a timeline for building a general fund campaign and a 

capital campaign? 

ii.​ At the annual meeting ask for volunteers to create the group to make 

the timeline - Amy make an announcement at service (act quickly for 

a Spring campaign) 

1.​ Amy to start off the team, Nate included as new treasurer, Ken?   

o​ $13,000 that we can move into the general fund & donation that will help to 

break even for the year 

o​ Work on making a cushion for our general fund  

o​ Make an investment that we can work on making our money grow instead of 

just sitting in a fund? Amy discussing information for it 

o​ Prioritize what we need to fix first for a campaign  

o​ What is our back up plan?  

o​ Publish YTD November  

o​ NH - need to talk to about our ask for $9600 for 2026 (check in with Pastor 

Dana to see if we have already asked for 2026) 

i.​ Can we ask for more for 2025 (Pastor Dana check-in) Lauren is going 

to talk to PD  

●​ Jan. 6 Budget meeting for Exec Team  

●​ Jan. 13 Budget presented to council 

●​ Jan. 18 Budget presented to congregation 

●​ Jan. 25 Annual Meeting  

 

Building & Grounds/Technology:  

●​ Update from Ken 

o​ Sound system and live stream issues 

▪​ Updated sound system in Sanctuary  

o​ Update on stained glass window and siding bids 

▪​ Flashing was not done properly - fixed the bottom of the window 

▪​ Wall doesn’t seem to be compromised  

o​ Wright Hennepin Electric rebates 

▪​ Rebates with all LED fluorescent lights - would need to replace all of 

them $1660 to replace and may need to rewire too 



o​ Nourishing Hope want an outlet on the outside of the building - they would be 

in charge of the bill  

o​  

 

 

Internal Ministries 

●​ Update from Nina 

o​ Talk for community events for the future 

●​ Update from Jody 

o​ Update from Brittni and NH?? Nothing for updates 

●​ Update from Mark 

o​ PD talk to Tammy about spending her money by year end 

 

Upcoming Events: 

●​ December 21: Children’s Christmas Program  

●​ No Women’s Group in December 

●​ February 6-8 Middle School Retreat at Camp Onomia  

●​ February 7 Council Retreat 

 

Upcoming council meeting schedule 

January 13, 2026 – 7pm 

Devotions Schedule​
January - Lauren 

COUNCIL MEMBERS AND TERMS: 

Lauren Johnson  (President)- 1 year term ends January 2026 

Denise Wold (Vice President) 1 year term-then 1 Year President Term 

Larissa Kurth (Secretary) Term ends 2027 

Amy Krcil (Treasurer) Term ends 2026 

 

Members At - Large:  

Jody Bryant (Term ends 2026)  

Nina Walker (Term ends 2026) 

Mark Nelson (Term ends 2026) 

Ken Lunderby (Term ends 2027) 

 
Liaison Positions: 

▪​ Music and Worship:  Mark Nelson 

▪​ Education (Children, Youth, Adults): Larissa Kurth 

▪​ Hospitality (Funerals & Weddings): Nina Walker 

▪​ Stewardship and Finance: Future Treasurer 

▪​ Executive Committee and Council: Denise Wold  

▪​ Internal Ministry and OFLC Admin: Lauren Johnson 

▪​ Building, Grounds and Technology: Ken Lunderby 

▪​ Outreach and Community Events: Nina Walker 

▪​ Nourishing Hope: Jody Bryant 


