Our Father’s Lutheran Church
Council Meeting Agenda
November 18, 2025 7:00 PM

Devotion & Prayer — Pastor Dana

Administrative:
e Pastor’s Report
o Power Surge Chapter 5 recap
o Transition Team: Dan, Kelly, Diane, Brian
* Amy, Pastor Dana & Lauren checking in to find one or two more people
by December
o ELCA Foundation Conversation from Synod Meeting
» Joe from ELCA Foundation & the fund rep, Council and those
interested to talk about our financial future
»  Get specific on goals to accomplish
» Going to look into an agenda and date to have meeting
o Holiday Pay for Nikki & Lora - move forward with compensating them
starting Thanksgiving 2025
= Lauren makes a motion to move forward with compensating Holiday
pay for both Nikki & Lora based on what is written in the personnel
policies.
» Denise seconds the motion
= Lauren: All in favor say I: Amy, Mark, Ken, Nina, Larissa, & Jody
o Pastor Dana will be gone Dec. for a few days
o Council retreat:
= Saturday February 7th from 9-2 (not at the church!)
» Think of ideas of where to have it
= Both 2025 council and 2026 council
o Bible Study Options:
» Monthly Bible Study after church?
e Bible 101?
» Happy hour with Pastor Dana?
» Evening bible study - “burgers, bibles and beers”
e Switch up places? - Clays, Coffee Shop, Billy’s etc.
e Consistent place on a regular basis to know when and where you
can find him

e President and Vice President Report:
o NH Budget Meeting from Nov. 17 Recap?
= Mark & Pastor Dana were present during the meeting
» NH is doing well financially and planning to continue getting food from
Second Harvest at no additional cost

* NH is currently $4500 in 2025 and asking to go to $5000 in 2026

e Pastor Dana will go back to NH - costs around $8000 to run it
and about $9000 for future needs to continue NH

e Amy will have a written proposal for NH



» Money that shows on our balance sheet for NH - it is money that they
have in the bank
= Brittani is going to work the hours that she needs to and when she
needs to work them - no longer just 10 hours a week. (Going back to
what she did previously)
» Having more of a web presence - FB page? Website?
» NH is requesting to remove Sandra Zigler as a signer at the bank and to
add Nikki
e Mark makes a motion to remove Sandra Zigler form NH
checking account as a signer and add Nikki Nute to the account
e Ken seconds this motion
e Lauren: “Any discussion
e Everyone in favor? Kim, Lauren, Jody, Denise, Larissa & Nina
= 20 AMP service to service the trailer? Ken is going to get an estimate
for them on the cost to do it.
e Won't need it until next summer - look at other options first
Capital Campaign for the Spring?
» Pull together a committee
Update from Engage and Confirm and Sunday School:
= 19 students. Pastor Dana walking through NT. Sang during Nov service
= No service projects from Sunday School yet this year. Feels lacking.
e Larissa talk with Sunday school teachers and pastor dana more
Christine Hauge is no longer Sunday School Coordinator due to health
concerns. Christmas Program still on. Does anyone know a date?
» December 21st is the Christmas Program - Sunday School teachers and
Pastor Dana are working together to make this happen
» Dan Reed moving into Sunday School Coordinator after Christmas -
help until then
= Sign thank you card for Christine
Greeter Request for Sundays. Ask Nikki for more information
» Looking for people to greet at the doors when people are coming in on
Sunday mornings
» Nikki sending out a sign-up genius for being greeters to the council to
start it off!
Be thinking about who might be a good fit for council (VP, Treasurer, 3
members at large)
» Mark & Nina can do a second term
= VP and one member at large needed
= Nate treasurer
Lora’s recent hours.
» Pastor to approve Nikki/Lora/Tammy/Brittni timesheets?
e Pastor Dana to start approving again instead of Lauren

Nikki/Lora Report
o New office location for Nikki and Lora: how is it going? Any concerns or
needs?
*  Great!



» Game night had 16/17 people and it turned out to be a great night!! Do
it again, monthly?
» Nikki bring card December meeting for a Thank You
o Tree Sponsor for Crow River Christmas?
= Nikki to take care of sponsorship for a tree
o Volunteers for Paraments
» No one has stepped up - email sent out explaining it

Finance
e Treasurer Report from Amy
o Contributions: $15,285
o Expenses: $33,061
i.  Caught up on ELCA costs
ii.  Capital Campaign to help make up for some of the costs
o Building improvement $13,000
o Ministry $ 25,000
o Tammy’s music fund:
i.  Nina moves to have Pastor Dana direct Tammy to spend $1300 by
the end of the calendar year.
iil.  Denise makes the motion to approve
iii.  Lauren all those who approve say I: Mark, Ken, Jody, Larissa, Amy,
and Lauren

Building & Grounds/Technology:
e Update from Ken
o EXIT lights are getting installed starting on 11/20/2025
Replaced lights
Got vacuums fixed
Get moving on the window fixed
Electrician is going to get an estimate on the circuit
Fixing lights in the education room
Prices on Flooring:
= Fellowship Hall is $17,000
= Kitchen is $10,500
= Entryway to Pastor Dana’s office $2485
o Weather stripping fixed on doors
» Aaron H is looking into sealing for commercial doors

Internal Ministries/Upcoming Events:
e Update from Nina

o 7 crafters signed up & has many calls out to others
o Crow River Christmas: kids crafts in the sanctuary?
* Clean and supervised
Update from Jody
Update from Mark
Women’s Group meet this week, November 20th
Lefse Fest: Fri/Sat, Nov. 21 & 22
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e Crow River Christmas: Dec. 6th
e February 6-8 Middle School Retreat at Camp Onomia
e Annual Meeting: January 25th

Upcoming council meeting schedule
November 11, 2025 — 7pm January 13, 2026 — 7pm

December 9, 2025 — 7pm
Devotion hedul

December- Lauren

COUNCIL MEMBERS AND TERMS:

Lauren Johnson (President)- 1 year term ends January 2026

Denise Wold (Vice President) 1 year term-then 1 Year President Term
Larissa Kurth (Secretary) Term ends 2027

To Be Filled (Treasurer) Term ends 2027

Members At - Large:
Jody Bryant (Term ends 2026)

Nina Walker (Term ends 2026)
Mark Nelson (Term ends 2026)
Ken Lunderby (Term ends 2027)

Liaison Positions:
* Music and Worship: Mark Nelson
= Education (Children, Youth, Adults): Larissa Kurth
= Hospitality (Funerals & Weddings): Nina Walker
» Stewardship and Finance: Future Treasurer
» Executive Committee and Council: Denise Wold
= Internal Ministry and OFLC Admin: Lauren Johnson
* Building, Grounds and Technology: Ken Lunderby
* OQOutreach and Community Events: Nina Walker
» Nourishing Hope: Jody Bryant

Meeting ended: 11/18/2025 @ 9:20 PM



