DATE: 10/1/2019

OFLC Leadership Meeting Minutes

Attending: Pr. Melanie Lichtenberg; Anthony Wold; Rachel Baccam; Rick Fuglie; Julie Vergin; Pr. Cathy Jones; Paul Bolstad;
Diane Mutterer; Gail Swanson; Ruth Durand; Diane Dorrell; Lynn Greseth
**Note: This council meeting was held without the Pastors present.

TOPIC FACILITATOR | NOTES FOLLOW UP TASKS
Devo Ruth Imagine Heaven Devotions / 1 Samuel 16:7
Prayer
Building and Anthony Exploratory Team update
Grounds e Focusing on basic fixes — also need new construction estimated to provide
full information to congregation
e Anthony spoke to Ann regarding finding a quote for new construction.
o Have reached out to five companies
o By mid-November or early December
Outreach Julie Nourishing Hope update
Ministries e  Meeting tomorrow — board of 4 people — fire prevention month next
week
e November — coat give away
Internal Gail Sunday school update
Ministries e going good — around 20 enrolled
Ruth Transition team update
¢ Good feedback from transition team re: listening post
e 78 responded to survey
e Next meeting this Thursday to review survey results
e Ruth will email us with Wed night date after Thursday mtg.
Julie Gather and Serve will go back to the office Nov 1st
Administrative/ | Office Staff Request for admin staff to split their days (1 Mon-Wed, 1 Wed-Fri)
Personnel e Rick will send a note to Melissa and Kim to address office hours.
Co-Pastors Discussion with all
Other
Upcoming Executive Oct. 15
Meetings Council Nov. 5
Devotion November — Lynn
Schedule December — Diane D.

Prayer

Closed with a prayer




