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EXECUTIVE SUMMARY

The Finding Our Congregation’s Unified Strengths (FOCUS) Group was created in June 2009 to

discern the congregation’s future through the creation of a new four-year strategic plan.  The FOCUS

Group has conducted three congregational meetings, conducted community interviews, and has met

several times as a group to deliberate during this discernment process.

The book “Discerning Your Congregation’s Future: A Strategic and Spiritual Approach” was
used by the FOCUS Group as the guiding principle to lead the congregation through the discernment
process.   While utilizing the book was a valuable resource, the FOCUS Group tailored the process to
Our Father’s considering the congregation contains a strong Mission and Values Statement (see
Appendix A).  The FOCUS Group believes this report consistently reflects the Mission and Values
Statement previously established by the congregation.

Through the discernment process, the FOCUS Group found that Our Father’s is transitioning

from a “Pastoral Church” to a “Program Church.”  In a Pastoral Church, the life centers on the ordained

leader(s) and generally encompasses average Sunday attendance between 50 and 150 persons.  A

Program Church experiences between 150 and 305 average Sunday attendance.  It is common for

congregations the size of Our Fathers to experience resistance to growing any further as present

intimacy may be lost.  Several challenges face a congregation that are changing in size as everyone is

stretched and members have the impression that the once “available” pastor(s) are now harder to reach.1

As Our Father’s transitions to a Program Church, the FOCUS Group recognizes a number of

strengths of the congregation that should continue to be valued and maintained as a priority.  Some of

these primary strengths include a strong presence of Christ and spirituality throughout Our Fathers,

youth and children programs, education programs for all age groups, music program, and outreach and

presence in the community.

The FOCUS Group also recognizes the need to accomplish a number of aspirations or “Goal

Statements” as identified within the report.  The Goal Statements have been listed on the next few pages

and are followed with additional detail and analysis that supports the FOCUS Group findings.

                                                  
1 Discerning Your Congregation’s Future: A Strategic and Spiritual Approach.  Oswald,
Roy M. and Friedrich, Jr., Robert E.; pp. 28-31.
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GOAL STATEMENTS

Engaging New Members and Visitors
1. An orientation program for new members needs to be reinstated or created.
2. A designated authority (i.e. volunteers or committee) needs to be identified to

reach out to new members and visitors.
3. A welcome package should be distributed to new members in the community.
4. New members should be educated on church finances, as well as expectations of

giving and supporting statistics.

Organization and Leadership
5. An organizational structure and model needs to be solidified to include clear lines

of authority and clarification of roles.
6. Our Father’s needs a better balance of administrative and spiritual leadership.
7. A structure needs to be implemented to get members more engaged.
8. Committees should incorporate a structure of a chair and vice-chair to ensure

continuity when a change in leadership occurs.
9. To fully represent the demographic and growing mission of the congregation, a

generational mix of leaders will be needed in the next five years.

Administration and Operations
10. New or alternative forms of communication on church leadership

accomplishments and on-goings of the church are needed.
11. Programs need to becoming more self-sustaining.
12. Using the church facilities for meeting, program, and event space should be

coordinated through a primary scheduling director.
13. Conflict training at church is needed annually for church leadership.
14. Regular reviews are needed of all pastors, staff, programs and committees.

Church Finances
15. More education is needed on how church finances work and how money flows.
16. A congregational meeting should incorporate giving expectations and statistics as

a visual aid.
17. The Stewardship Committee could provide more education regarding

congregational needs during a regular annual event, such as the stewardship
campaign.

Youth and Children Programs
18. An effort and resources should be provided to improve programming and

opportunities for a youth music program (grades 7-12).
19. Youth programming for grades 5-12 should be developed or strengthened to

provide more students with opportunities not available through the schools or
broader community.

20. The nursery should be continued and promoted during worship services.
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Fellowship and Community
21. Our Father’s can be even more open to the community by allowing use of

facilities.
22. The communal garden being created in 2010 could be expanded into a community

garden with available plots for Rockford residents; and, further later enhanced
into initiating/attracting a farmers market to the church grounds.

23. Our Father’s needs to recognize our members and volunteers and to celebrate our
history more regularly.  A new picture directory needs to be created.

24. Community leaders should be regularly invited into the congregation to provide
informational updates on community issues, needs, activities or to simply “get to
know” each other.

25. A commercial kitchen should be installed as a future capital project to improve
fellowship and opportunities to those within and outside the congregation (in 5 to
10 years).

ANALYSIS OF GOAL STATEMENTS

Engaging New Members and Visitors
Our Father’s needs to improve its engagement to new members and visitors.  The FOCUS Group
learned that orientation programs for new members and contact with visitors and new
community members has been existent and often times strong in the congregation, but is
currently lacking.  The goal statements identified will restore past successful programs, as well
as ensure a model for continued engagement with new members and visitors to the congregation.
With the Rockford area expected to be a continued growth area in the next several decades,
contact with new residents in the community will not only provide a warm and welcoming
invitation from the congregation and community, but may also blossom into a lifetime of
spiritual connection with Our Father’s.

The FOCUS Group learned that many new or younger families do not understand how churches
work organizationally or functionally.  Education during an orientation program will help new
members understand the needs of Our Father’s and an understanding of giving opportunities.

Organization and Leadership
The FOCUS Group learned through their discernment process that Our Father’s is transitioning
from a congregation that has historically depended on pastoral leadership for programming,
overseeing daily operations of the church, and resolving most conflicts to a congregation that is
becoming more program based.  Pastoral changes have too often affected the congregation and
too much dependence has been placed on pastors to lead the congregation on all organizational
issues and functions.  Both administrative and spiritual leadership, along with continued strong
volunteer leadership in the congregation, will be needed to ensure the congregation will grow
spiritually and successfully.  Defining and communicating the congregation’s leadership
structure will also improve the functionality of the congregation’s services and programming.

The FOCUS Group also recognizes that nurturing faith is a lifelong objective and a mission of
the congregation.  The congregation currently performs well in balancing educational
opportunities to all demographics at Our Father’s.  Educational and learning objectives should



8

continue to be provided for all age groups, should be balanced, and should have opportunity for
growth, while limiting shifts and resource changes on the groups.

Throughout the congregational sessions, the FOCUS Group also learned that there is a
lack of commitment from a number of congregational members.  A committee or other
identified authority should be assigned or created to engage with existing members of the
congregation.

Administrative and Operations
Our Father’s currently has a strong leadership team.  Communicating their progress and
accomplishments through new methods to both the congregation and internally will provide
more transparency and understanding of issues that will lead to more trust within the
congregation.   A weekly e-mail newsletter and website improvements are some options for
implementation.

The congregational meetings revealed to the FOCUS Group that conflict is not addressed openly
or quickly enough at Our Father’s.  Conflict should be valued and a process should be
implemented to hold the congregation’s leaders accountable.  Conflict training and other team
building exercises for church leadership, pastoral and administrative staff, and program leaders
for at least the next few years will improve transparency, teamwork, and communication in
dealing with and avoiding conflicts.  Regular reviews of the leadership group will ensure two-
way communication, collaboration, and accountability in serving the congregation’s mission.

As the congregation transitions into a program based church, program leaders should be provided
with an understanding of their budgetary limits and need to become more self-sustaining and
responsible for own funding.  More creative and attractive promotion of events will help
accomplish this goal.  Committees and programs also need regular reviews to improve
constructive feedback with leadership and to ensure accountability.  Clear and defined
descriptions of volunteer service, committee or program responsibilities would be beneficial in
understanding roles and authorities.

The FOCUS Group recognizes that a number of congregational and community groups use Our
Fathers facilities.  With the congregation and community expected to grow, a primary scheduling
director should be assigned and provided with sufficient resources to maintain a schedule for
facility space at Our Fathers.  Congregational and program leaders will need to become
acclimated and should adhere to the scheduling process to avoid conflicts.

Church Finances
Financial status in the congregation has been a constant uncertainty and has often led to
division and pain to the church.  The FOCUS Group also learned that members have been
strong in supporting the congregation in more ways than just money.  Regular awareness
and education of the church finances being communicated at Our Father’s will mitigate
future pain and potential loss of members to the congregation.

A strong stewardship campaign that delicately balances both education of congregational
needs and expected giving at one regular time/event during the year will also reduce
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frustration from members who feel “the church is always asking for money.”  Other goals
and forms of education identified in this report (i.e. education during orientation
program) along with one annual campaign should improve members understanding of
Our Father’s needs in the future.

Youth and Children’s Programs
The FOCUS Group learned consistently throughout the congregational sessions that Our Father’s
youth and children’s programs have been both historically and presently strong.  Our Father’s
also creates a safe and supervised environment for youth and children that should be continued.
While the music program at Our Father’s is also a strength of the congregation, the FOCUS
Group recognizes that the music program for grades 7-12 is not presently a strength.

In the interviews conducted with community leaders, a clear consensus was heard on the lack of
opportunities for students grades 5-12 in the area.  The FOCUS Group learned that this is an
issue while parents are at work and due to the inability for schools to provide more programs due
to budget constraints).  Community leaders believe that more community youth could benefit
from Our Father’s strong leadership presence in the broader community.  Collaboration with
other local youth groups on events and activities could provide additional opportunities for youth
or strengthen existing programs being provided at Our Father’s.  The creation of structured and
routinely scheduled opportunities could provide service to others in need in a meaningful way
(i.e. mission trips, etc.).  The FOCUS Group also recognizes that transportation to and from
events is an obstacle that may warrant creative options to overcome.

Our Father’s members do well in using the nursery for children during worship services.  This
strength could be built upon by further promoting the availability of the nursery prior to worship
or through other forms of congregational communications.

Fellowship and Community
Fellowship is important to the congregation and events involving a meal or food should be
continued.  As the congregation grows, a future commercial kitchen should be considered to
provide additional opportunities for members and the community.  Our Father’s continues to
provide positive outreach to the community beyond educational programs.  Making the church’s
facilities available to more groups and through collaborating with other community leaders will
improve fellowship and a sense of community.

The FOCUS Group recognizes that Our Father’s has a strong history and existing presence of
containing both volunteer leadership within the congregation and leaders serving the broader
Rockford community. Celebrating Our Father’s accomplishments both within the congregation
and in the community is valued and should be celebrated more frequently. The monthly
newsletter, website, worship services, an annual recognition event, weekly e-mail newsletter, and
local newspaper articles are some examples of implementation.

Our Father’s also values its history and members of the congregation.  A new picture directory
will serve as a valuable resource for the congregation, but also as historical archive for future
generations to commemorate.
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RECOMMENDATIONS FOR NEXT STEPS

The FOCUS Group recommends that a Work Plan/Implementation Plan be created in
next several months by Our Father’s leadership to identify responsible authorities and
timeline for accomplishment of the endorsed goal statements.  The completion of the
Work Plan/Implementation Plan should be completed in conjunction or immediately
following the congregational appointment of the Lead Pastor and Our Father’s defined
organizational structure.  A sample Work Plan/Implementation Plan has been attached in
Appendix B for reference.

It is also recognized by the FOCUS Group that the Work Plan/Implementation Plan that
encompasses the endorsed Goal Statements need not be accomplished immediately, but
rather in a four-year timeline.  An annual review of the Work Plan/Implementation Plan
should be conducted and will most likely be modified to some limited extent based on
present issues that will face the congregation at that time.
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APPENDIX B

# TASK/ACTION ITEM RESPONSIBLE AUTHORITY PRIORITY IMPLEMENTATION DATE
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25




