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EXECUTIVE SUMMARY

The Finding Our Congregation’s Unified Strengths (FOCUS) Group was created in June 2009 to
discern the congregation’s future through the creation of a new four-year strategic plan. The FOCUS
Group has conducted three congregational meetings, conducted community interviews, and has met

several times as a group to deliberate during this discernment process.

The book “Discerning Your Congregation’s Future: A Strategic and Spiritual Approach” was
used by the FOCUS Group as the guiding principle to lead the congregation through the discernment
process. While utilizing the book was a valuable resource, the FOCUS Group tailored the process to
Our Father’s considering the congregation contains a strong Mission and Values Statement (see
Appendix A). The FOCUS Group believes this report consistently reflects the Mission and Values

Statement previously established by the congregation.

Through the discernment process, the FOCUS Group found that Our Father’s is transitioning
from a “Pastoral Church” to a “Program Church.” In a Pastoral Church, the life centers on the ordained
leader(s) and generally encompasses average Sunday attendance between 50 and 150 persons. A
Program Church experiences between 150 and 305 average Sunday attendance. It is common for
congregations the size of Our Fathers to experience resistance to growing any further as present
intimacy may be lost. Several challenges face a congregation that are changing in size as everyone is

stretched and members have the impression that the once “available” pastor(s) are now harder to reach.'

As Our Father’s transitions to a Program Church, the FOCUS Group recognizes a number of
strengths of the congregation that should continue to be valued and maintained as a priority. Some of
these primary strengths include a strong presence of Christ and spirituality throughout Our Fathers,
youth and children programs, education programs for all age groups, music program, and outreach and

presence in the community.

The FOCUS Group also recognizes the need to accomplish a number of aspirations or “Goal
Statements” as identified within the report. The Goal Statements have been listed on the next few pages

and are followed with additional detail and analysis that supports the FOCUS Group findings.

' Discerning Your Congregation’s Future: A Strategic and Spiritual Approach. Oswald,
Roy M. and Friedrich, Jr., Robert E.; pp. 28-31.



GOAL STATEMENTS

Engaging New Members and Visitors
1. An orientation program for new members needs to be reinstated or created.
2. A designated authority (i.e. volunteers or committee) needs to be identified to
reach out to new members and visitors.
3. A welcome package should be distributed to new members in the community.
4. New members should be educated on church finances, as well as expectations of
giving and supporting statistics.

Organization and Leadership
5. An organizational structure and model needs to be solidified to include clear lines

of authority and clarification of roles.

Our Father’s needs a better balance of administrative and spiritual leadership.

A structure needs to be implemented to get members more engaged.

8. Committees should incorporate a structure of a chair and vice-chair to ensure
continuity when a change in leadership occurs.

9. To fully represent the demographic and growing mission of the congregation, a
generational mix of leaders will be needed in the next five years.

~N

Administration and Operations

10. New or alternative forms of communication on church leadership
accomplishments and on-goings of the church are needed.

11. Programs need to becoming more self-sustaining.

12. Using the church facilities for meeting, program, and event space should be
coordinated through a primary scheduling director.

13. Conflict training at church is needed annually for church leadership.

14. Regular reviews are needed of all pastors, staff, programs and committees.

Church Finances
15. More education is needed on how church finances work and how money flows.
16. A congregational meeting should incorporate giving expectations and statistics as
a visual aid.
17. The Stewardship Committee could provide more education regarding
congregational needs during a regular annual event, such as the stewardship
campaign.

Youth and Children Programs

18. An effort and resources should be provided to improve programming and
opportunities for a youth music program (grades 7-12).

19. Youth programming for grades 5-12 should be developed or strengthened to
provide more students with opportunities not available through the schools or
broader community.

20. The nursery should be continued and promoted during worship services.



Fellowship and Community

21. Our Father’s can be even more open to the community by allowing use of
facilities.

22. The communal garden being created in 2010 could be expanded into a community
garden with available plots for Rockford residents; and, further later enhanced
into initiating/attracting a farmers market to the church grounds.

23. Our Father’s needs to recognize our members and volunteers and to celebrate our
history more regularly. A new picture directory needs to be created.

24. Community leaders should be regularly invited into the congregation to provide
informational updates on community issues, needs, activities or to simply “get to
know” each other.

25. A commercial kitchen should be installed as a future capital project to improve
fellowship and opportunities to those within and outside the congregation (in 5 to
10 years).

ANALYSIS OF GOAL STATEMENTS

Engaging New Members and Visitors
Our Father’s needs to improve its engagement to new members and visitors. The FOCUS Group

learned that orientation programs for new members and contact with visitors and new
community members has been existent and often times strong in the congregation, but is
currently lacking. The goal statements identified will restore past successful programs, as well
as ensure a model for continued engagement with new members and visitors to the congregation.
With the Rockford area expected to be a continued growth area in the next several decades,
contact with new residents in the community will not only provide a warm and welcoming
invitation from the congregation and community, but may also blossom into a lifetime of
spiritual connection with Our Father’s.

The FOCUS Group learned that many new or younger families do not understand how churches
work organizationally or functionally. Education during an orientation program will help new
members understand the needs of Our Father’s and an understanding of giving opportunities.

Organization and Leadership

The FOCUS Group learned through their discernment process that Our Father’s is transitioning
from a congregation that has historically depended on pastoral leadership for programming,
overseeing daily operations of the church, and resolving most conflicts to a congregation that is
becoming more program based. Pastoral changes have too often affected the congregation and
too much dependence has been placed on pastors to lead the congregation on all organizational
issues and functions. Both administrative and spiritual leadership, along with continued strong
volunteer leadership in the congregation, will be needed to ensure the congregation will grow
spiritually and successfully. Defining and communicating the congregation’s leadership
structure will also improve the functionality of the congregation’s services and programming.

The FOCUS Group also recognizes that nurturing faith is a lifelong objective and a mission of
the congregation. The congregation currently performs well in balancing educational
opportunities to all demographics at Our Father’s. Educational and learning objectives should



continue to be provided for all age groups, should be balanced, and should have opportunity for
growth, while limiting shifts and resource changes on the groups.

Throughout the congregational sessions, the FOCUS Group also learned that there is a
lack of commitment from a number of congregational members. A committee or other
identified authority should be assigned or created to engage with existing members of the
congregation.

Administrative and Operations
Our Father’s currently has a strong leadership team. Communicating their progress and

accomplishments through new methods to both the congregation and internally will provide
more transparency and understanding of issues that will lead to more trust within the
congregation. A weekly e-mail newsletter and website improvements are some options for
implementation.

The congregational meetings revealed to the FOCUS Group that conflict is not addressed openly
or quickly enough at Our Father’s. Conflict should be valued and a process should be
implemented to hold the congregation’s leaders accountable. Conflict training and other team
building exercises for church leadership, pastoral and administrative staff, and program leaders
for at least the next few years will improve transparency, teamwork, and communication in
dealing with and avoiding conflicts. Regular reviews of the leadership group will ensure two-
way communication, collaboration, and accountability in serving the congregation’s mission.

As the congregation transitions into a program based church, program leaders should be provided
with an understanding of their budgetary limits and need to become more self-sustaining and
responsible for own funding. More creative and attractive promotion of events will help
accomplish this goal. Committees and programs also need regular reviews to improve
constructive feedback with leadership and to ensure accountability. Clear and defined
descriptions of volunteer service, committee or program responsibilities would be beneficial in
understanding roles and authorities.

The FOCUS Group recognizes that a number of congregational and community groups use Our
Fathers facilities. With the congregation and community expected to grow, a primary scheduling
director should be assigned and provided with sufficient resources to maintain a schedule for
facility space at Our Fathers. Congregational and program leaders will need to become
acclimated and should adhere to the scheduling process to avoid conflicts.

Church Finances

Financial status in the congregation has been a constant uncertainty and has often led to
division and pain to the church. The FOCUS Group also learned that members have been
strong in supporting the congregation in more ways than just money. Regular awareness
and education of the church finances being communicated at Our Father’s will mitigate
future pain and potential loss of members to the congregation.

A strong stewardship campaign that delicately balances both education of congregational
needs and expected giving at one regular time/event during the year will also reduce



frustration from members who feel “the church is always asking for money.” Other goals
and forms of education identified in this report (i.e. education during orientation
program) along with one annual campaign should improve members understanding of
Our Father’s needs in the future.

Youth and Children’s Programs

The FOCUS Group learned consistently throughout the congregational sessions that Our Father’s
youth and children’s programs have been both historically and presently strong. Our Father’s
also creates a safe and supervised environment for youth and children that should be continued.
While the music program at Our Father’s is also a strength of the congregation, the FOCUS
Group recognizes that the music program for grades 7-12 is not presently a strength.

In the interviews conducted with community leaders, a clear consensus was heard on the lack of
opportunities for students grades 5-12 in the area. The FOCUS Group learned that this is an
issue while parents are at work and due to the inability for schools to provide more programs due
to budget constraints). Community leaders believe that more community youth could benefit
from Our Father’s strong leadership presence in the broader community. Collaboration with
other local youth groups on events and activities could provide additional opportunities for youth
or strengthen existing programs being provided at Our Father’s. The creation of structured and
routinely scheduled opportunities could provide service to others in need in a meaningful way
(i.e. mission trips, etc.). The FOCUS Group also recognizes that transportation to and from
events is an obstacle that may warrant creative options to overcome.

Our Father’s members do well in using the nursery for children during worship services. This
strength could be built upon by further promoting the availability of the nursery prior to worship
or through other forms of congregational communications.

Fellowship and Community
Fellowship is important to the congregation and events involving a meal or food should be

continued. As the congregation grows, a future commercial kitchen should be considered to
provide additional opportunities for members and the community. Our Father’s continues to
provide positive outreach to the community beyond educational programs. Making the church’s
facilities available to more groups and through collaborating with other community leaders will
improve fellowship and a sense of community.

The FOCUS Group recognizes that Our Father’s has a strong history and existing presence of
containing both volunteer leadership within the congregation and leaders serving the broader
Rockford community. Celebrating Our Father’s accomplishments both within the congregation
and in the community is valued and should be celebrated more frequently. The monthly
newsletter, website, worship services, an annual recognition event, weekly e-mail newsletter, and
local newspaper articles are some examples of implementation.

Our Father’s also values its history and members of the congregation. A new picture directory
will serve as a valuable resource for the congregation, but also as historical archive for future
generations to commemorate.



RECOMMENDATIONS FOR NEXT STEPS

The FOCUS Group recommends that a Work Plan/Implementation Plan be created in
next several months by Our Father’s leadership to identify responsible authorities and
timeline for accomplishment of the endorsed goal statements. The completion of the
Work Plan/Implementation Plan should be completed in conjunction or immediately
following the congregational appointment of the Lead Pastor and Our Father’s defined
organizational structure. A sample Work Plan/Implementation Plan has been attached in
Appendix B for reference.

It is also recognized by the FOCUS Group that the Work Plan/Implementation Plan that
encompasses the endorsed Goal Statements need not be accomplished immediately, but
rather in a four-year timeline. An annual review of the Work Plan/Implementation Plan
should be conducted and will most likely be modified to some limited extent based on
present issues that will face the congregation at that time.
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until all of us come to the unity of the faith and of the knowledge of the Son of God, to
maturity, to the measure of the full stature of Christ. 414 We must no longer be children,
tossed to and fro and blown about by every wind of doctrine, by people's trickery, by
their craftiness in deceitful scheming. *** But speaking the truth in love, we must grow up
in every way into him who is the head, into Christ,

416 f.5m whom the whole body, joined and knit together by every ligament with which it
is equipped, as each part is working properly, promotes the body's growth in building
itself up in love.

417 Now this I affirm and insist on in the Lord: you must no longer live as the Gentiles
live, in the futility of their minds. 418 They are darkened in their understanding, alienated
from the life of God because of their ignorance and hardness of heart. #19 They have lost
all sensitivity and have abandoned themselves to licentiousness, greedy to practice every
kind of impurity. 420 That is not the way you learned Christ! #21 For surely you have
heard about him and were taught in him, as truth is in Jesus. #22 you were taught to put
away your former way of life, your old self, corrupt and deluded by its lusts, 3 and to be
renewed in the spirit of your minds, 424 and to clothe yourselves with the new self,
created according to the likeness of God in true righteousness and holiness.

Acts 2:42-47 (NRSV) :

242 They devoted themselves to the apostles' teaching and fellowship, to the breaking of
bread and the prayers. 243 Awe came upon everyone, because many wonders and signs
were being done by the apostles. 244 A1l who believed were together and had all things in
common; 2% they would sell their possessions and goods and distribute the proceeds to
all, as any had need.

2% Dyay by day, as they spent much time together in the temple, they broke bread at home
and ate their food with glad and generous hearts, 247 praising God and having the
goodwill of all the people. And day by day the Lord added to their number those who
were being saved.

Value Statement 3:

Luke 15:1-32 (NRSV)

151 \gw all the tax collectors and sinners were coming near to listen to him. %2 And the

Pharisees and the scribes were grumbling and saying, "This fellow welcomes sinners and
_eats with them."

153 84 he told them this parable: > "Which one of you, having a hundred sheep
and losing one of them, does not leave the ninety-nine in the wilderness and go after the
one that is lost until he finds it? 1** When he has found it, be lays it on his shoulders and
rejoices. 156 And when he comes home, he calls together his friends and neighbors,
saying to them, 'Rejoice with me, for I have found my sheep that was lost.' 57 Fust so, I
tell you, there will be more joy in heaven over one sinner who repents than over ninety-
nine righteous persons who need no repentance.

158 nOp what woman having ten silver coins, if she loses one of them, does not
light a lamp, sweep the house, and search carefully until she finds it? ' When she has
found it, she calls together her friends and neighbors, saying, "Rejoice with me, for ] have
found the coin that I had lost. ! Just so, I tell you, there is joy in the presence of the



angels of God over one sinner who repents."

151l Then Jesus said, "There was a man who had two sons. 1512 The younger of
them said to his father, 'Father, give me the share of the property that will belong to me.'
So he divided his property between them. 1513 A few days later the younger son gathered
afl he had and traveled to a distant country, and there he squandered his property in
dissolute living.

15:14 When he had spent everything, a severe famine took place throughout that country,
and he began to be in need. 15:15 95 he went and hired himself out to one of the citizens of
that country, who sent him to his fields to feed the pigs. 1516 t{e would gladly have filled
himself with the pods that the pigs were eating; and no one gave him anything. 1517 Byt
when he came to himself he said, "How many of my father's hired hands have bread
enough and to spare, but here I am dying of hunger! 15:181 will get up and go to my father,
and T will say to him, "Father, I have sinned against heaven and before you; 15197 am no
longer worthy to be called your son; treat me like one of your hired hands."' ***So he
set off and went to his father. But while he was still far off, his father saw him and was
filled with compassion; he ran and put his arms around him and kissed him. 1521 Then the
son said to him, 'Father, I have sinned against heaven and before you; I am no longer
worthy to be called your son.’ 1522 Byt the father said to his slaves, 'Quickly, bring out a
robe--the best one--and put it on him; put a ring on his finger and sandals on his feet. 1*%
And get the fatted calf and kill it, and let us eat and celebrate; 1524 for this son of mine
was dead and is alive again; he was lost and is found!' And they began to celebrate.

1525 nNow his elder son was in the field; and when he came and approached the
house, he heard music and dancing,. 1526 11¢ called one of the slaves and asked what was
going on. 1527 He replied, "Your brother has come, and your father has killed the fatted
calf, because he has got him back safe and sound. 1528 Then he became angry and refused
to go in. His father came out and began to plead with him. 152% Byt he answered his
father, 'Listen! For all these years I have been working like a slave for you, and I have
never disobeyed your command; yet you have never given me even a young goat so that I
might celebrate with my friends. 15:30pyt when this son of yours came back, who has
devoured your property with prostitutes, you killed the fatted calf for him!'

1531 Then the father said to him, 'Son, you are always with me, and all that is mine
is yours. °** But we had to celebrate and rejoice, because this brother of yours was dead
and has come to life; he was lost and has been found."

Luke 19:10 (NRSV)
1910 2o r the Son of Man came to seek out and to save the lost."

John 13:34-35 (NRSV)

13341 give you a new commandment, that you love one another. Just as T have loved you,
you also should love one another. 1335 B8y this everyone will know that you are my
disciples, if you have love for one another.”

Matthew 28:19 (NRSV)
2819 3 therefore and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit,



Value Statement 4:

1 Corinthians 12:1-31 (NRSYV)

121 Now concerning spiritual gifts, brothers and sisters, I do not want you to be
uninformed.

122vou know that when you were pagans, you were enticed and led astray to idols that
could not speak. '** Therefore I want you to understand that no one speaking by the Spirit
of God ever says "Let Jesus be cursed!" and no one can say "Jesus is Lord" except by the
Holy Spirit. 24 Now there are varieties of gifts, but the same Spirit; 12:3
and there are varieties of services, but the same Lord,; 12:6 and there are varieties of
activities, but it is the same God who activates all of them in everyone. 127Tq each is
given the manifestation of the Spirit for the common good.

128 T one is given through the Spirit the utterance of wisdom, and to another the
utterance of knowledge according to the same Spirit, 129 ¢4 another faith by the same
Spirit, to another gifts of healing by the one Spirit, 121044 another the working of
miracles, to another prophecy, to another the discernment of spirits, to another various
kinds of tongues, to another the interpretation of tongues. 1211 A1l these are activated by
one and the same Spirit, who allots to each one individually just as the Spirit chooses.

1212 Bor just as the body is one and has many members, and all the members of the
body, though many, are one body, so it is with Christ. 123 For in the one Spirit we were
all baptized into one body--Jews or Greeks, slaves or free--and we were all made to drink
of one Spirit. 1214 'ndeed, the body does not consist of one member but of many. 1215 7¢
the foot would say, "Because I am not a hand, [ do not belong to the body," that-would
not make it any less a part of the body. 1216 A nd if the ear would say, "Because I am not
an eye, I do not belong to the body," that would not make it any less a part of the body.
12171£ the whole body were an eye, where would the hearing be? If the whole body were
hearing, where would the sense of smell be? 1218 Bt as it is, God arranged the members
in the body, each one of them, as he chose. 121917 211 were a single member, where would
the body be? 1220 A5 it is, there are many
members, yet one body. 122! The eye cannot say to the hand, "I have no need of you," nor
again the head to the feet, "I have no need of you." 1222 On the contrary, the members of
the body that seem to be weaker are indispensable, 1223 and those members of the body
that we think less honorable we clothe with greater honor, and our less respectable
members are treated with greater respect; 1224 ywhereas our more respectable members do
not need this. But God has so arranged the body, giving the greater honor to the inferior
member, ‘2% that there may be no dissension within the body, but the members may have
the same care for one another. :

12:26 1f one member suffers, all suffer together with it; if one member is honored,
all rejoice together with it. 1227 Now you are the body of Christ and individually members
of it. 28 And God has appointed in the church first apostles, second prophets, third
teachers; then deeds of power, then gifts of healing, forms of assistance, forms of
leadership, various kinds of tongues. 1229 Are all apostles? Are all prophets? Are all
teachers? Do all work miracles? 23 Do all possess gifts of healing? Do all speak in
tongues? Do all interpret?

1231 gyt strive for the greater gifts. And I will show you a still more excellent
way.



Value Statement 5:

John 14:26 (NRSV)
1426 Bt the Advocate, the Holy Spirit, whom the Father will send in my name, will teach
you everything, and remind you of all that I have said to you.

Acts 2:1-42 (NRSYV)

21When the day of Pentecost had come, they were all together in one place. 22 And
suddenly from heaven there came a sound like the rush of a violent wind, and it filled the
entire house where they were sitting, 23 Divided tongues, as of fire, appeared among
them, and a tongue rested on each of them. 24 A1 of them were filled with the Holy Spirit
and began to speak in other languages, as the Spirit gave them ability.

25 Now there were devout Jews from every nation under heaven living in
Jerusalem. 2 And at this sound the crowd gathered and was bewildered, because each
one heard them speaking in the native language of each. 27 Amazed and astonished, they
asked, "Are not all these who are speaking Galileans? 28 And how is it that we hear, each
of us, in our own native language? 9 parthians, Medes, Elamites, and residents of
Mesopotamia, Judea and Cappadocia, Pontusand Asia, *'° Phrygia and Pamphylia, Egypt
and the parts of Libya belonging to Cyrene, and visitors from Rome, both Jews and
proselytes, 211 (ratans and Arabs—in our own languages we hear them speaking about
God's deeds of power." 12 A }{ were amazed and perplexed, saying to one another, "What
does this mean?”" >3 But others sneered and said, "They are filled with new wine."

214 put Peter, standing with the eleven, raised his voice and addressed them, "Men
of Judea and all who live in Jerusalem, let this be known to you, and listen to what I say.
213 Indeed, these are not drunk, as you suppose, for it is only nine o'clock in the moming.
_Z:IGNO, this is what was spoken through the prophet Joel: -

2171 the last days it will be, God declares, that I will pour out my Spirit upon all
flesh, and your sons and your daughters shall prophesy, and your young men shall see
visions, = and your old men shall dream dreams.

%13 Byen upon my slaves, both men and women, in those days [ will pour out my
Spirit; and they shall prophesy. 219 And T will show portents in the heaven above and
signs on the earth below, blood, and fire, and smoky mist. 220 The sun shall be
turned to darkness  and the moon to blood, before the coming of the Lord's great and
glorious day. 22! Then everyone who calls on the name of the Lord shall be saved.'
222wy o that are [sraelites, listen to what I have to say: Jesus of Nazareth, a man attested
to you by God with deeds of power, wonders, and signs that God did through him among
you, as you yourselves know-- 223 this man, handed over to you according to the definite
plan and foreknowledge of God, you crucified and killed by the hands of those outside
the law. 224 But God raised him up, having freed him from death, because it was
impossible for him to be held in its power. 225 por David says concerning him,

' saw the Lord always before me, for he is at my right hand so that I will
not be shaken; 226 therefore my heart was glad, and my tongue rej oiced; moreover
my flesh will livein  hope. 227 For you will not abandon my soul to Hades, or let your
Holy One experience corruption. 228 v ou have made known to me the ways of life; you
will make me full of gladness with your presence.'

229 wpellow Israelites, I may say to you confidently of our ancestor David that he both



died and was buried, and his tomb is with us to this day. %*° Since he was a prophet, he
knew that God had sworn with an oath to him that he would put one of his descendants
on his throne. %! Foreseeing this, David spoke of the resurrection of the Messiah, saying,
"He was not abandoned to Hades, nor did his flesh experience corruption.’

232 Thig Jesus God raised up, and of that all of us are witnesses. 233 Being
therefore exalted at the right hand of God, and having received from the Father the
promise of the Holy Spirit, he has poured out this that you both see and hear. M For
David did not ascend into the heavens, but he himself says, 'The Lord said to my Lord,
"Sit at my right hand, **° until I make your enemies your footstool." '

236 Therefore let the entire house of Israel know with certainty that God has made
him both Lord and Messiah, this Jesus whom you crucified."

237 Now when they heard this, they were cut to the heart and said to Peter and to
the other apostles, "Brothers, what should we do?" 438 pater said to them, "Repent, and be
baptized every one of you in the name of Jesus Christ so that your sins may be forgiven;
and you will receive the gift of the Holy Spirit. 239 For the promise is for you, for your
children, and for all who are far away, everyone whom the Lord our God calls to him."
240 And he testified with many other arguments and exhorted them, saying, "Save
yourselves from this corrupt generation."

241 80 those who welcomed his message were baptized, and that day about three thousand
persons were added. 242 They devoted themselves to the apostles' teaching and
fellowship, to the breaking of bread and the prayers.
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